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Description of Problem or Suggestion:

The work on the Operations Concept is not being incorporated in the design flow. It is being worked as a lower level activity that
needs to be done by CDR. This approach means that the operations concept will not influence the CDR

and will not add any value. A valid operations concept and a corresponding design are key to success. This is particularly true
when more COTS products are being used and there are a number of diverse groups that must interface with each other.

Originator’'s Recommendation

Accelerate the efforts on the Operations Concept work and treat it as a validator of the design. The operations concept should be
a means of identifying cost drivers to the design and mitigating their impact.

GSFC Response by: GSFC Response Date
HAIS Response by: P. Ambardekar HAIS Schedule 4/15/95
HAIS R. E. HAIS Response Date  6/30/95

A separate Operations Concept Workshop was held in June to present operations concepts in time to incorporate community
feedback into the design for CDR. Design leads and/or their representatives attended and participated in this workshop and other
design team members were involved in various aspects of the developement of these concepts. This involvement by the design
teams is expected to insure that the operations concepts discussed would influence the design.
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